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Cxema paboTbl
«[lenoBoro canta»

[lpe3eHTaumnAa-onmcaHme cxembl
B3aMMOAENCTBUA C 3aKa3UYNKOM
N UCMOSTHUTENAMM
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Cxema pabotbl «[lenoBoro camra»

obnagaer pagom NPenmyLLEeCTB

MO CPaBHEHMIO C K/IaCCUYECKMMUM NOAXOAAMM:
- paboTOM C AM3anNH-CTYyaANEN,

- paboToM HaNPAMYIO C UCMTOJTHUTENAMM.



PaboTa ¢ An3anH-cTyaAnEN
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CTYAUA

Hap peanusauueit npoekrta paboraer
BYTPEHHMUI WITAT UCNOTHUTENEN:

- AN3aNHepblI,

- BEPCTaNbLLNKW,

- NPOrPamMmMnCTbI U T. 4.




PaboTta ¢ An3anH-ctygnen

* JloCcTOUHCTBA:
— Pabota co cna*keHHOM KomaHaoMn
— TeppuTopuasibHaA LENOCTHOCTb KOMaHAbI

* HepocTaTKwu:

— Bbicokaa ctonmocTb pa3paboTku
(cTyamna noaaeprkmMBaeT 4OPOroCTOALLMN NepcoHan)

— [lepcoHan cTyaum MOXKET ObITb 3arpy»eH Apyrmmm 3agadamu
(3TO OTpa3nTCA Ha KayecTBe, CPOKaxX pPa3paboTKu)

— Hapg npoeKktom 6yayT paboTaTb TONIbKO CNELMannucTbl U3 WITATA
(M He PaKT, YTO OHM NIyYLIME B CBOEM A€, B HEKOTOPbLIX CTYAMAX OAMH
NCNOJIHUTE/b BbIMOJIHAET 331341 Pa3HbIX Npodpuaen, Hanpumep:
pucyeT AM3anH U NPOrpammmnpyeT camT)



PaboTa Hanpsamyro ¢ MICNOJTHUTENAMMU
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PaboTa Hanpsamyto € UICNONHUTENAMMU

* JloCcTOUHCTBA:
— Takow noaxo4d Nno3BOJIAET CHU3UTb 3aTpPaTbl MO NMPOEKTY

— Bbl BOJIbHbI BbI6MpaTb NCNONIHUTENEN CAMOCTOATENbHO MO Nt0bbIM
BaXXHbIM A1 BaC KPUTEPUAM

* HepocTaTKwu:

— Heobxoanmo 06naaaTb HaBblIKaMU MeEHeaKepa NPOEKTOB
(ymeTb dopmynmpoBaTb 3a/1a4M, UCKaTb UM HAHMMATb UCNOJIHUTENEN,
KOHTPO/INPOBATbL X0/, BbINO/HEHMA PabOT, OCyWEecTBAATbL KOHTPOb
KayecTBa, COCTaBAATb MUHUMA/IbHYIO NMPOEKTHYIO AOKYMEHTaLMIO)

— Heobxoanmo nmeTtb 3HaHUA B 061acTU pa3paboTKM canTos
(npouecc pa3paboTKM CanTOB AOCTAaTOYHO CNOXKEH, MO3TOMY
HeobxoaAMMo nmeTb NPodeccnoHaNbHblie 3HaHMA B 061acTn Beb-
NU3anHa, NPOrpPaMMmNPOBAHUSA, BEPCTKMU, MAaPKETUHIA U CMEXKHbIX
obnactax)



PaboTa c «/lenoBbiMm CaUTOM»
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PaboTa c «/lenoBbiMm CaUTOM»

* JloCcTOUHCTBA:
— PaboTa He ycTynaeT no KavyecTsy AN3aNH-CTyAnUN

— CToMMOCTb paboT HUXKe, YeM B AM3AUH-CTYAUAX
(3a cueT npuBEYEHMA BHELWTATHbIX CMEeLManncToB)

— MMonHow 3aHATOCTH cneunanmnctoB NPakTUH4ECKUN HE MOXKET BO3HUKHYTb

— WnpoKni nyn BHEWTATHbIX CNEeLUaanCcToB U YAANEHHbIX MPOEKTHbIX
KOMaH/J, NO3BO/IAKOT MOBbICUTb KA4YE€CTBO Pa3paboTKu
(3a cueT y3KoM cneunanmsaumum NCNOHUTENEN)

* HepocTaTKwm:

— B peaKkux cnyyaax cpoku paspaboTkm moryT 6biTb yBennyeHbl 4o 20%
(no npuYnHe TeppUTOPMaNbHOM YAANEHHOCTU UCMONTHUTENEN)

— Jna HEKOTOPbIX 33434 3TaMbl COr1aCoOBaHUA MOTYT ObITb 3aTPYAHEHbI
(noaTomy mbi pa3spaboTanm KoHUenuuo 6e3pMCcKoBOro Havyana
NPOEKTa, MNPU KOTOPOM 3aKa3uMK MOXKET BbINTU U3 NpoeKTa 6e3 3aTpar)
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